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Building Effective Organizations

Syllabus / Course Outline
1. Course Description

This course equips participants with the essential principles, tools, and strategies for
building high-performing and resilient organizations. Participants will learn how to align
people, processes, culture, and strategy to create an effective workplace where teams
operate efficiently, communication flows smoothly, and performance is consistent. The
program emphasizes organizational structure, leadership roles, collaboration, culture
development, and continuous improvement — all aimed at creating a sustainable,
efficient, and future-ready organization.

2. Learning Objectives
By the end of the course, participants will be able to:
e Understand the key components of an effective organization.
e Identify gaps in organizational structure, communication, and workflow.
e Applytools to improve team performance and departmental coordination.
e Strengthen organizational culture to support productivity and engagement.
o Align organizational strategies with operational activities.
e Foster accountability, collaboration, and empowerment across teams.
e Drive continuous improvement and organizational transformation initiatives.

¢ Develop an action plan to enhance organizational effectiveness.

3. Target Audience
e Executives, Supervisors, Managers
e Department Heads and Team Leaders

e HR, Operations, Production, Supply Chain, Engineering personnel
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Project teams involved in organizational development

Anyone responsible for improving work processes, performance, or culture

4. Course Outline

Module 1: Foundations of Organizational Effectiveness

What is an effective organization?
Core elements: People, processes, structure, culture, strategy
Symptoms of ineffective organizations

The role of leadership in organizational health

Module 2: Organizational Structure & Workflow Optimization

Types of organizational structures
Clarifying roles, responsibilities, and accountability
Eliminating duplication and bottlenecks

Improving workflow efficiency

Module 3: Building High-Performance Teams

Characteristics of successful teams
Alignment of goals and expectations
Team roles, communication, and collaboration

Strengthening trust and teamwork

Module 4: Strengthening Organizational Culture

Understanding organizational culture

Culture assessment: identifying strengths and weaknesses
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e Creating a culture of accountability and ownership

e Driving positive behaviors through systems and leadership

Module 5: Strategy, Goals & Performance Alignment
e Linking strategy to daily operations
e Creating shared understanding of priorities
¢ KPls, performance monitoring, and continuous improvement

e Closing the gap between vision and execution

Module 6: Communication & Collaboration Across the Organization
e Breaking down silos
¢ Enhancing interdepartmental communication
« Effective meeting structures and reporting systems

e Tools for improving collaboration

Module 7: Change, Innovation & Organizational Agility
¢ How effective organizations handle change
¢ Encouraging innovation and improvement from all levels
e Agility in processes and decision-making

¢ Involving employees in transformation

Module 8: Leadership Practices for Organizational Effectiveness
e Coaching, empowerment, and accountability
e Decision-making frameworks

e Managing performance issues



Global Leader in Training
.ﬂ.l m I'I'I IT Management Solutions for Management Development

Technology Solutions

www.summit-technology-solutions.com

e Leadingthrough influence

Module 9: Organizational Diaghostics & Tools
e Organizational assessments and surveys
e Process mapping and gap analysis
¢ ldentifying root causes of organizational problems

e Prioritizing improvement areas



